a a3 g R A3 T 9

swmumsﬂswmmzmsmmiﬁmﬂiqwmmaaaama

AN @ / b&oe

U o UNTIAN bEoe

MU sEyUlsmeIUIaaRsA

YIYFIY

. UerNa

. WeUsedaas

. WNENININA

. U5

. WINAT

. WNANINUAGS
- WEANTING

. WENIYIAN

AlalinUseyy WenfAnsIunIs

smUsEYy

e

®.
©.

en.

a & 3 9 ke A 83 @G 9

o

WILYAUANA
WU
WYY

. UNETINIYIUN
. W9TanN

. WANEUS

- unysuns

. U9EtAa
.uwaaqwﬁ

. W9EI81581

- UNENIGNIAN

. UNEINUNN

®0. UNATINIA
©6. UNATIINYBU

SUUTEYH A1 emmo U

AIARY
10l
LRI
XY a
ONEYTIUIN3
Ineioy

ansuszan

1%
a A

IN5L098138NA
sty
BHGERGE

Toy
WNUsshvg
Tnsaving

UsgyuaTsn
NAAS
WaazAs
AVNDN
loayns
913N16YI
anodlue
NOUUII
AgnNland
GRIIIGpHTYY
SurgemTana

U3E1UNTTUNNT
A3TUNT

AFTUNNT

AFTUNNT

AFTUNANT

AFTUNNT

AFTUNNT

NFTUNNT
NITUNITUALLAYIUNT

ANLIVADATIUIYU
WU NTNTIUNEYNT
WY TUIAITITNTIUEYNTT

WY TUIAITITNTIUEYNTT
WY TUIAITITNTIUNEYNT
WYIUIAIBNINTIUNEYNT
WYTUIAITITNTIUEYNTT
WY TUIAITITNTIUEYAS
N3 IN13ABUNILADS
WINENUEINg

Extern

Extern

Extern

Extern



.q'
38N ®

U

980U

Q

=1

n

quauUsEAUguINe

Usel

lo

139991UsE UL IANU TSN TIU

@) bzl Extern

- WA NOUYDT Extern
- wEnfium agnlang Extern
- UNENITTAN GRIIT et Extern
- WNEIARIW SYAgeANTana Extern

Danunngtuli o dnvasiinufiRnuneinnmioitill o nduil eo
nsfinu oo AWITLT o - be uNTIAN bEoo TNTamEIUTANTEUNN

©) 1Asams o & o U @nysininedinliesdsidu deya a1 Juil we funau bewo
g Jmindunys 9UIU olb,meld 918 KA oD 518 Aoy @o.0c% 51100
doen17 ngulming aee Ay @lnsladisinlnsanms boe Au ANl bo.ae%

o) uls1ensENTaEsIsaY 309 paperless anUiuunsldnszay wavandiui
dmsunsdaivienans Ihinszuu Thai Refer wildlvinseungunn sn.an. nieuvis
Tvidnw APP sinaq leldliAnUsglovtianniign

) Toruonugnansimanuseuil o Boudosmulnslisnufesduuvdmansiome
wsivzAasdnasullinsUgnitvayulns dnsdaasunisve wWulassnsugninyaen
a5ty willyvniinude Insugnluyinades wazdnaaliifiome

& udadu UC il o Toudanud sniutuassuasfudiaely

Sunsu

Apnunay SuTesmeuNIsUssty S a/odoo arfull ox $unAL oo

o) Foamsiisdnuunmdifoufiinues un g daglisen Saruseacd
voasiasiUtRrududasuentsnn w lsmenuiaaesn B iud o unsiau
b&be I8N 0&.00 - 0b.0o U Tuay m s lusasdlusay ¢oo UM

finUszyuinludauvesudisuenudaniu Wasnnmudilsuendsayaans
ieveUfiRnuluaddnlsan uazfeunaanitlunisdninadiing Sdsianansadng
FnyunndieuufiRauld

Jus09

- A A
LIDILNBWRANTEUN

®) VBINGNINTIATIITILFBU AUV INATA VALY UALNYT N¥quUNs Nveatsen
Wi @ unsAu beos

< 0% % i = < v ° A
LﬂUﬂ'}{LﬁQq\i‘lﬂﬂqﬁJW‘Ua LUDIIN L‘Uun'ﬁf\n\i'ﬂﬂLWlLﬂ»‘I.JW]LLﬁ'UQVl‘lJaa'lE]E]ﬂ

o 1

®) VVIULATIGNINTIATI TIERBU NTVRT WaNTY1a] SIASYRA MuvrdmeIua

[y

3
a IS v ¥ ¥ v a a [J v 1Y 1 a
AN mawn eudAliansasls (unsdlifunseudnsimads) ludnsmdnainay
Tudaqdu



= < U3 v = o : % @ v "y

NUszyn : wiuastidngldnunvamsnzdagdusn.areardne Ty sw.an.duaidnsaguan
wazrIUNITNANTANINMIBURILED waglilasuardeludnsardngludagliu
A9 o&mco UNN/LHBU ISUAILATUN o N.N. bebe Wuduly

) LAssdeunnzaunssunsatannis drnsuldansensivassuas Tsmeiuiadesni
TeN13InaTaRn1sNeluls eI uIaaeEn1I W.A. L&

sy : wiunsliauznssunsudmsrlsmeuna Yaefufnnneandensimdedad
\asnndeniwnldluatafnisvadsmeuna eliAnusslaviuiniign wasl
thanfasanlunsussgunsealy

NN @ : AU IAIUNUTRIHNYAN9Y)
NANNUUTEAUGUA INENTANANTLAZENTAUNANINITLINNE

@) 51919919V alay. AATUN o M.A.p0 — e 1.A.56

NAIYUAILEMSNNMTUNNE

Qilheuan | dilelu | daaduilesiu | namuiamz | quamu Huy wwnd | U CF Fwla3
OPD IPD PP CENTRAL Andan aussonw | unlne CENTRAL
REIMBURSE REIMBURSE
18,242,395.86  3,183,162.10 5,150,105.98 649,25436  4,256,015.75
| | [ I | |
nasuLand AR fuq dgeany JUNAN Wurhowda |Fsnewenna
ANEN CR/ TRV LR nssnEn ANNA LTC daue | dAMH | Wliusns  |dilssdueu
‘U“;‘ﬂ’]i‘ wﬁ'm”lu ‘U’ﬂg‘ﬂ IPD ANNULANIY Mifluauinis
nstilawiz Aauvinstiu avilsziudonn
46,131.00 439,112.87 150,000.00
| |

99N 32,116,177.92 U



NUsTUL

e oY Lo

NANATNYIUR

b) @3UN13138NLAVAIN WU, WeuSuIIRN bebe

ayiilsezdudou sunay 2560

Usziandiheuen U (578) U (VIN)
N5 1521487 109 59,530
NIU.AITE 18 15,242
NIV.30LONEANS - -
Wi Aain 24 36,037
593 151 110,809
Usziandihelu U (519) 1IN (WIN)
n3u.H52udn 7 19,002
N5 1 1,407
NIU.3010NANS - -
wsnaadn 11 44,070
591 19 64,479
m) agun1sseniufiou Suau beoo (AULBNETTWLU)
Junsu
o) asuran sujiRaunen Sunau beoo
OPD  FwuugUae OPD nolo 57
U3 Screen oo 58
R Swoudteiioe meom 98
AU URvMA919S ool 1Y
fhegtRimnily @0 T
Fevily b,&oo 318
HUe Refer/Dead e@eo/b 1
LR dwnugraenuni/Hauni ael/o 518
vy ox 518 #191F < 519)
SUANARTITN oed 508
(I8 ox 518 #1917 < 579)
Sruudnimiineiniy b,&oo gm o Satd

(Ine o 578 A998 o 578)



OR  drwugUlesdin SISt
RN 5 3
AR LYY - 5w
Turan 5 5
UBNKIAT - 9
Weo 31ty Admit Favn oo 1Y
AU Dead b 1Y
WUle Refer @0 7Y
W Swaufithe Admit s o&a 318
AU Dead ®
HUe Refer & T
quamdn uuiuidinm mox 318

Junudtheedmmnedisa/idnse o 5

(%

PUNRNANN : o) T18NUMTTA sEAUlsaIneIUIaReY SuAN beoo
- Fuugtheusululsmeiua &ned 1Y
- FnugUleaglulsmeiung o 3
- BRTINEYTI o.oa
- UIUIUUDY o, o U
- 31Uy Readmit bl ¢
- 9%31 Readmit &.om

- Srnunsandeasssesuivun wasknasis
ATUNYUA oc 518
- Snnudndifdwiindinianessuainansaniidnassd
ATUNIUA o T8
- szpznanunoundsveitaely bl
- ngitadelsaiinutes o SusUIN (LOS) @wic Tuw/ebs AU
- dndnduiusindevesitislunungiifedelsniin RW) o.¢w

- PNTINIATNALN DE.co

- ndadensssanelmivanun o AU
- WINATIA < oo dUMY o AY
_ Tafnanmdenensss o AU
- faasafeny < wo © o< AU
- thtntfesnin b,.eoo o/on Al
- fnAssfAnsy & adamana o AU
- UIUAADALULYA el AU

- AIAAUL/AAUNR w&/e0



b) WNTUATIINT W1 flu TiRnusivisiumvnu U beoe 8.488013
AU o NN, — e 1.0, Do

T ER NIRRT 13 am 81
TN R MIERT 21 7w 61
i arr Tsama flas
R e ine
™ TR YT & am s
T ER AT 0 AN L
3w ety 27 AMEL
A aitas 20 8
i aanan ¢ Awas e 15 Ba s
TV R FERIM same
T ER FEREM & fn s
PCU W ¥20aT 23 fas

o ma 3 ] -
.LI.N‘I-I‘]J;]‘]JN’I‘I-!&JHﬂ‘i‘iN A1 AT 1L ﬂi;ﬁﬂa 2361

anlEn Tes R
Flit Tra  Tewuwns

3 oFems Tas .
uvdden Tee  uvedus e
TAOY 1 5 Q Rafer
1= Bndeniet 5 i aeRT =3
AR UszET refer 3RRRATEY IMERIRTY

Aman

fwoumlumz au AWMITAT 100 UTH
FTUNE 20 U
€ Prasw TTufi)
dudRrauER Amzeeh 40 um

-111.a'nn1?“ ~ FIZET AN R momo 20/ poda 20

VLRSI —_—

vruhiziu Tomonreaaonn —



|T5'Ii'l.|. = . ‘1“1. 4¢1‘-‘-|

o) $39N159UTH HA 10351U v Tudui em - o NI béoe
U @a9.3uNYS 1Y 9.85N5 NBUN8Y

sz JunsIu
STUUUINSAMUEDT . 0) T89IUAMLEET UsEaniousuinay eeso

(wunszuy 210 LUIUNTY wazayn RM Usednuiganu)
JehU | szRuAIl | PCT | PTC IC ENV | EQ/M [ IMAT | HRD | MSO | NSO | @@ | 1 UV | T
AU | FULS ET audly | SeaSeu | Refer
JUK3e | Non Clinic
Clinic
| «
H «
G «
F o
E o
D o © ©
C 5) & @e) ® ® (ST
B ® & | boc ® O Icd ol 5] Mmoo
A ® ® ®
73U mo bé&c ® & o O & o G} anenen
37U enenen




) SI89IUAULFEY ENDUSUINAN (WUNAUNUILITU)
NLUTUNTY wazaln RM Usedmiuiganu

aeiu MU A |B C |D|E |F |G |H | Clinic 32U
® |® © [a |« & Non Clinic
(O] ER e (5] Mo
<« Fugns ® ®
o OPD o | m &
o WNEYNTTU @ |bbo [eo | b oo
= X-ray ® ®
o1 OR ® ®
Ox LR
®o Ward @ en on
©e6 Ward o & ® oo
o AARNTDY < &
o Supply
mo gnwen [a)] m
334 b | mowe | bl | b enenen
fiuszagy Funsu
naNUIMsIIlY NSUIMTNTRUNMSATRIIEUINTEVAN (CFO)

o) UIBRTIEINANMARBIFUNTNGULILY (Current Ratio) au 5.A. b&oo

LAIRTIEINAN I NARDIVILWAY (Quick Ratio) LAoU 5.A. béoo =

©) BEUITIALTED M Tl ;e 5.0, bdo

Ruantuile

Wungs

SNIFDRE

Rudsgiudeny

RULTHUANAT

W UC

Rusueniden (Wasww)

Runsinmdanau

Runesunssismuiioanasesieldonau

Fuyprafiitymanuzuazans

#in - SuSurnnesu UC (suasu)
- RUSURNNNDIYULTRTUAT7

= 0.
®.b&
o, X, €xB.@m U
ed,nocd.oo UM
®eves, XX XX U
©,0o0,&ec.cld U
& poxR.cd UM

&, oc,bd&D.ao UIN
0,00, ox0.¢c UM
&em,ebo.cd UM
&&o,pé&m bl U
eond,CoR.k& UM
e, mnoc. D& UM

- Umn
Mm,0ED,REE.ec U



- Rudseiudygn €06,mee.600 UM

o

- Guiushnaeldusufudu - um

- [usurhnneeu UC
®. AMMDURNIUANTIAUATUATSITUEY - um
. Fixcost/QOF/PPA/@NUNANU N,E06,nx.cD U
- %fa@ﬂaﬂé’aiwgﬂwﬁ om,Ca,c=D. 0o UM
- il ©0,&@0,EEE.G UMW
ALLVROENT 0&,&ed oo, Do UM

o) wdsAnldanenundassullan wew Sunel bevo

- il c@ ooz WY UURY oce,cob.ale UM
- TN, do,00b.mc NI
- UMD en@w@in.@o WU
Ay odced A0 UG obedd.oo UM
- Refer obo¢ igr Ul vbEoo.co UM = @b.&o%
- Tlumsaduayunsuf iy Juldy & eé¢doo UM = em&o%
&) MInuaNNgluramiieNy AussdsuANENITUNITATIVIULHLAY
<o MIRUITEIUNIIAIUANAETY U beoo
&.0.0 TokurtaINN1IRTIRaeuneluaIn dtinauassuae
Fmrindunys lwiuil om un51AM &0
AIUNTSRY
0. MaAUMLUTIENIS
% nsdlfumslungamw Bilssalagansanndeng 8 ngamne
Ldlifunmadndunys
% nsdliumsnntuinlumindumgs Wilsovesduny3
NTUNYT D9 NFUNN
b. AN
7

% nsdinsesnRnNIusIunY TutaSasuRuueasunudn

s1n15kdla Wildluiasasuiuvesdsasy wiaanuniin
o n3dlussnsilunieaslifumaduaneniouiu
1UFINIT
. .
o A 1 v A v A A a ¥
0. Mvamwntiidedisen wazmyasiui Tlunilsdenagiunilv
18389 @u lalvldisnsiunlundsdods
JTUIED)
.
0. WosMsvihmilidemsussniaguy 31nUsena lsame1ua
aounnd Iivasuluussmedamindunys wiu



®0

<o anun1sainsiuluszuuUyd

6.C&
- RS1@INAUNSNEAGBIRT Quick Ratio = @b
_ Sarauideeiunsuremiiieuinis Weu 5.0,

- dnTauRuM Uy UIEY Current Ratio

=0
.o NSNUTEANSAINNITRUNITARS
o - L q v
ao TENUTYANISAnnLA1LYIe (Plan fin)
&) a3UNaNUNFIUINTNUNILY (www.soidao.go.th)
seudoyanisianualddne (Planfin ) ves sw.aeend o full 31 Sunau 2560
5183 uued Usznaumsiiaasdu Anfdugss dqudg Sovazannuny

s18ld UC 62,768,500.00 15,692,125.00 | 26,086,694.07 10,394,569.07 66.24 OK
seldan EMS 184,000.00 46,000.00 21,700.00 |- 24,300.00 |- 52.83 Not OK
seldansnwndnsudain 105,000.00 26,250.00 16,680.00 |- 9,570.00 |- 36.46 Not OK
seldrsne aun. 767,000.00 191,750.00 213,884.63 22,134.63 11.54 OK
selernSnuwidndeasensudydnans 6,860,000.00 1,715,000.00 1,594,697.26 |- 120,302.74 | - 7.01 Not OK
seldusyiudeny 1,000,000.00 250,000.00 153,783.34 |- 96,216.66 |- 38.49 Not OK
$18lAlTI9UA9AN7 1,177,700.00 294,425.00 1,228,673.99 934,248.99 31731 OK
seldmsnunazuInstu 4 14,500,000.00 3,625,000.00 4,012,353.22 387,353.22 10.69 OK
seldaudszunasnuemng 42,027,700.00 10,506,925.00 10,338,210.00 |- 168,715.00 | - 161 Not OK
s6léBu 5,363,000.00 1,340,750.00 1,410,840.91 70,090.91 5.23 OK
seldauayu 57,932,732.29 14,483,183.07 17,612,863.75 3,129,680.68 21.61 OK
sausgla 192,685,632.29 48,171,408.07 | 62,690,381.17 |  14,518,973.10
FunUe 14,100,000.00 3,525,000.00 3,666,698.02 141,698.02 4.02 Not OK
sunuvsiomidlveuas Jannsuwng 6,100,000.00 1,525,000.00 868,159.18 |- 656,840.82 |- 43.07 OK
FunuaaTiumng Iy 600,000.00 150,000.00 114,626.66 |- 35,373.34 |- 2358 OK|
sunuiasinemansmsuweg 4,700,000.00 1,175,000.00 387,826.66 |- 787,173.34 |- 66.99 OK|
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